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BROMSGROVE DISTRICT COUNCIL

14" April
2025
Spadesbourne Homes Limited
Business Plan Report 2025-2030
Relevant Portfolio Holder Councillor Karen May, Leader and
Cabinet Member for  Strategic
Partnerships and Enabling
Portfolio Holder Consulted Yes
Relevant Assistant Director Judith Willis
Report Author Job Title: Amanda Delahunty
Contact email:
a.delahunty@bromsgroveandredditch.gov.uk
Contact Tel: 01527 881269
Wards Affected All Wards
Ward Councillor(s) consulted No
Relevant Council Priority All
Non-Key Decision
If you have any questions about this report, please contact the report author in
advance of the meeting.

1. RECOMMENDATIONS

The Shareholders Committee is asked to RESOLVE that:-

1) The Spadesbourne Homes Ltd Business Plan 2025-2030 at
Appendix 1 be approved.

2. BACKGROUND

2.1  This Business Plan sets out Spadesbourne Homes vision, objectives
and the activities we intend to engage in to implement the objectives,
along with funding arrangements, forecast budgets and the relationship
between Spadesbourne Homes Ltd and its shareholder, Bromsgrove
District Council.

2.2  The Business Plan covers the operating period from April 2025 to
March 2030, and provides an insight to objectives, priorities and
financial projections beyond that date. The Business Plan will be
reviewed annually.

2.3  This Business Plan identifies a financially viable position based on the
assumptions used to deliver homes in the District of Bromsgrove.
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2.4  Spadesbourne Homes’ vision is to acquire and manage a portfolio of
high quality properties for private rent predominately to provide
accommodation for those with a local connection to the District.

2.5  Our overarching objective is to contribute to Bromsgrove District
Council’s aspirations to affect the local housing market specifically by
providing private rented housing. In this way Spadesbourne Homes will
complement the provision of social rented homes by BDHT.

2.6 Spadesbourne Homes will work with the Council and registered

providers, and other housing specialists to help create communities
that will thrive for many years to come.

3. OPERATIONAL ISSUES

3.1  The Council will provide operational support for financial matters,
contract management and ICT.

4. FINANCIAL IMPLICATIONS

This is detailed within the Business Plan in Spadesbourne Homes
Financial Regulations which sets out the principles and procedures for
managing the financial affairs of Spadesbourne Homes Limited.
Spadesbourne Homes is wholly owned by Bromsgrove District Council
and operates as a limited company.

5. LEGAL IMPLICATIONS

5.1  Approval of the first business case is a matter reserved to the Council
as shareholder under the shareholders agreement.

6. OTHER - IMPLICATIONS

Relevant Council Priority

6.1 Economic Development — a greater supply of housing supports
economic development by providing work for builders and tradesmen
and through occupiers using their purchasing power to furnish their
homes.

Page 4



Agenda Iltem 5

BROMSGROVE DISTRICT COUNCIL

14" April
2025

Housing — Any housing development will provide additional housing for
those in housing need and those with a local connection to the District
will be prioritised.

Environment — New build properties will be energy efficient and close
to amenities which will support a reduction in car usage.

Infrastructure — new build housing will be small sites and impact on
infrastructure will be minimal.

Climate Change Implications

6.2  Any new developments will be energy efficient and close to local
amenities to support a reduction in car use.

Equalities and Diversity Implications

6.3  The Business Plan includes an Initial Preference Criteria for the
allocation of properties during the first two weeks of marketing. This
gives preference to those with a local connection to Bromsgrove as
follows:

(@) a key worker in the local authority boundary e.g. nurse, police
officer; (including any employed at the Worcestershire Hospital
Trusts) or

(b) is an ordinary resident in the administrative area of Council; or

(c) has a strong local connection with the administrative area of the
Council having regard to periods of residence in and family
associations with the administrative area of the Council or a
genuine need accepted by Spadesbourne Homes to reside in
the administrative area of the Council to obtain or retain
employment in the locality or such other reason as
Spadesbourne Homes considers appropriate; or

(d) any other applicant including those who do not reside within the
administrative area of the Council, with preference to those who
are, or have been serving, in His Majesty’s Armed Forces,
should no applicant who meets a, b or ¢ above have an offer
accepted within a two week period from the date of marketing
the property.

7. RISK MANAGEMENT
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2025

14" April

7.1 Spadesbourne Homes have developed a draft Risk Management Plan
which is awaiting Board Approval and will then be brought to the
Shareholders Committee.

8. APPENDICES and BACKGROUND PAPERS

8.1 Appendix 1 - Spadesbourne Homes Business Plan 2025-2030

9. REPORT SIGN OFF

Department Name and Job Title Date
Portfolio Holder Karen May - Leader and 9/4/2025
Cabinet Member for Strategic
Partnerships and Enabling
Lead Director / Assistant | Judith Willis 9/4/2025
Director Assistant Director
Communities and Housing
9/4/2025
Financial Services Bob Watson
Deputy Chief Executive
9/4/2025

Legal Services

Claire Felton

Assistant Director Legal,
Democratic and Property
Services

Policy Team (if equalities
implications apply)

Rebecca Green
Policy Manager

Not Applicable

Climate Change Team (if
climate change
implications apply)

Matt Eccles
Climate Change Manager

9/4/2025
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1. INTRODUCTION
Welcome to the first Business Plan for Spadesbourne Homes Limited.

1.1 About this Business Plan

This Business Plan sets out our vision, objectives and the activities we intend to
engage in to implement the objectives, along with funding arrangements, forecast
budgets and the relationship between Spadesbourne Homes Ltd and its shareholder,
Bromsgrove District Council.

The Business Plan covers the operating period from April 2025 to March 2030, and
provides an insight to objectives, priorities and financial projections beyond that date.

This Business Plan identifies a financially viable position based on the assumptions
used to deliver homes in the District of Bromsgrove.

1.2 Our Vision

Spadesbourne Homes’ vision is to acquire and manage a portfolio of high quality
properties for private rent predominately to provide accommodation for those with a
local connection to the District.

Our overarching objective is to contribute to Bromsgrove Council’s aspirations to
affect the local housing market specifically by providing private rented housing. In
this way Spadesbourne Homes will complement the provision of social rented homes
by bdht.

Spadesbourne Homes will work with the Council and registered providers, and other
housing specialists to help create communities that will thrive for many years to
come.

1.3 Strategic Objects and Aims
The objects of Spadesbourne Homes, as set out in the Articles of Association are to:

Undertake housing activities for commercial purposes and to carry on business as a
general commercial company.

Spadesbourne Homes aims to:

e Provide good quality, well managed, private rented homes;

e Support the growing demand for a mix of housing tenures for residents in the
District by providing additional private rented accommodation in an area
where there is an undersupply of this tenure.

e Be afinancially robust company, generating a profit to be used for the
purpose of providing more housing and delivering financial returns to the
shareholder.

e Stimulate local housing regeneration and partnership working

V3.0
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Our aim is to double stock size over the business plan period and seek to continue
beyond the life of this business plan, providing innovative solutions to support the
council’s housing objectives. This could include acquisitions from local
developments, forward transactions of housing from other developers, purchases
from existing homeowners and any future joint venture partnerships.

The company will be financially robust, aiming to generate a small profit to be used
for the purpose of providing more housing and where possible deliver financial
returns to the shareholder.

1.4 Housing need in Bromsgrove District

The Housing and Economic Development Needs Assessment (HEDNA) was
commissioned as part of the evidence base supporting the review of the District
Councils Local Plan. Its purpose was to assess future need for, and supply of, housing
and employment land in the district, over the plan period to 2040 and beyond. Analysis
and the emerging plan had indicated a need for 383 per annum, new homes as a
minimum over the local plan period (2023 - 2040). Following the introduction of
mandatory housing targets by the Government this annual figure has increased to 713.

Therefore, to complement the work that the council is doing to increase the supply of
housing, Spadesbourne Homes Limited will seek to address those with housing
needs that can be met through additional private rented accommodation in
Bromsgrove District.

1.5 Key Activities
Spadesbourne Homes undertakes the following activities:

e Actively exploring the market for acquisition opportunities from both the open
sales market but also new housing developments within the area;

e Acquiring homes and land through purchase from the council.

e Exploring and securing grants, resources and wider opportunities to increase
the quantum of homes that are delivered, thereby enabling it to make a
positive impact upon Bromsgrove District’s housing supply.

e Effectively managing its housing asset, ensuring a comprehensive schedule
of planned maintenance

¢ Delivering management and repairs services to its tenants, to the highest
possible standards and acting as an exemplar to other landlords in
Bromsgrove, inspiring improved standards across rented homes of all types
within the District.

V3.0
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e Promoting and raising the brand profile of Spadesbourne Homes to promote
the benefits of quality and innovation in the delivery of homes to meet current
and future housing need.

2. THE COMPANY STRUCTURE

Spadesbourne Homes will be operated through a Board of Directors. The Board will
be responsible for ensuring effective delivery of the company objectives in
accordance with this Business Plan. Day to day operations will be contracted to a
Management Company. A Chair will be selected for the Board and the Chair will be
the principal point of contact for the Board.

The council will have interests in the company through two roles:
e As sole shareholder
e As secured lender

The Company's board of Directors will be responsible for the delivery of the
Company's business plan; the Council as shareholder will require performance and
financial reporting in line with the usual expectations of a shareholder.

21 Governance arrangements

Spadesbourne Homes will have a board will be made up of a minimum of three
members and strive to have at least one additional independent member who will
bring relevant knowledge and experience in housing and other related disciplines.

Spadesbourne Homes will ensure that it has access to the appropriate advice and
expertise, in financial management, contract management and housing
development.

A range of supporting strategies and policies will be developed, so that the Company
can comply with all of its legal obligations and to ensure clear frameworks for service
delivery in line with its business plan, and its aims and objectives. The board will
maintain and review all policies to ensure they remain up to date, legally compliant
and relevant.

In terms of corporate infrastructure, the board will ensure that:
e Suitable office premises are made available for business activities
e |CT systems for data management and email (which will be fully compliant
with all prevailing data protection legislation and statutory guidance).

e Appropriate insurance provision is made for:
Day to day operations of Spadesbourne Homes, including indemnity
cover for staff and Directors
The protection of company assets, including its properties
Appropriate financial management systems are in place
Appropriate development management tools are available.

V3.0
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In terms of professional registrations, the board will be responsible for ensuring
Spadesbourne Homes is registered appropriately with all statutory and trade bodies
required to support the effective functioning of the company.

2.2 Decision Making

The Company's decision making will be overseen by the Board of Directors with day
to day operations being delegated to a single Director. The board will establish
systems of control (including functions that are reserved to the board) alongside
performance and financial reporting arrangements which will operate on a regular
basis, and in conjunction with advisers and officers, devise a comprehensive system
of internal reporting at scheme, programme and company level.

The council's interests will be operated through two principal routes.

1. As shareholder, through a Shareholder Agreement, which sets out the basis
for the investment into the company and the mechanism by which
Spadesbourne Homes will report back to the council’s appointed
representative. The council will approve Spadesbourne Homes’s Business
Plan and changes to funding arrangements on an annual basis, as part of its
own budget setting processes. Performance against the business plan will be
reported to the council on a quarterly basis.

2. As lender, the council will agree the basis for loans to be made to the
company, and the terms upon which those loans are made. A drawdown
trajectory will be established and agreed annually in advance via the business
plan and budget setting process. A mechanism to ensure flexibility in drawing
funds whilst protecting the interests of the council will be established.

2.3 Auditing

The Board of Spadesbourne Homes will appoint an external auditor for the sign-off of
annual accounts and to provide ad-hoc advice. The auditors will be agreed in
consultation with the council.

As part of its due diligence the council and Board of Spadesbourne Homes will
commission internal audits from time to time.

The Board will introduce a risk register, to support it in monitoring and managing the
risks associated with all business activities proposed within this Business Plan.

Spadesbourne Homes will have a risk management approach that aims to promote a
‘risk aware’ culture which encourages the identification and assessment of risks on a
programme level and then assigning ownership for mitigation. Regular risk reporting
will operate, to include operational and strategic risk review meetings, aimed at
setting out and monitoring the level of exposure on a programme level.

The risk register will reflect the main risks identified by the Board; these are risks
which could hinder delivery of the proposed development programme or represent
future financial or reputational risks to the council as funder and guarantor of any

V3.0
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funding of the development programme (and thereafter the new housing stock under
management). The risk register will later form part of this Business Plan and as such
will be approved by the shareholder committee. As such, monitoring and progress
reports to the shareholder committee will include an update on the risk register as
part of its monitoring and review process.

3. HOUSING DELIVERY

This Business Plan is based on an aim to double the stock to 74 homes in its first
five years.

There will be various routes to achieving this target, including developing and
acquiring homes. All potential acquisitions and developments will have gone through
the council’s Land and Building Assets Group where all options would have been
considered for the sites

The growth programme is planned to commence in 2025/26.
4. OPERATIONS

4.1 Management of Properties

Principle Estate Management has been contracted to provide estate management
and tenancy management services on behalf of Spadesbourne Homes. This contract
was awarded for a two year period and future delivery of management services will
be reviewed in line with stock increases.

4.2 Operational Support
The council will provide operational support for financial matters and ICT.

4.3 Development

Initial viability of potential developments will be assessed by the Board of Directors
and subject to satisfactory viability appointment of external support will be required to
deliver any development.

4.4 Rent Policy

The initial rent for a property will be assessed in conjunction with our letting agents to
ensure the level is appropriate for the type and size of the property to ensure it
reflects current market conditions. Rents will be reviewed on an annual basis in line
with the current market conditions and rent increases will be capped at the October
CPlI level.

4.5 Allocations Policy

The following Initial Preference Criteria should be applied for the first Two weeks of
advertising:

A Preferential Applicant is:
a person that is at least 18 years old and who is either:-

V3.0
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(@) a key worker within the Bromsgrove District Council boundary e.g.
nurse, police officer; (including any employed at the Worcestershire
Hospital Trusts) or

(b) is an ordinary resident within Bromsgrove District Council boundary; or

(c) has a strong local connection with the administrative area of
Bromsgrove District Council having regard to periods of residence in
and family associations or a genuine need accepted by Spadesbourne
Homes to reside in the administrative area of Bromsgrove District
Council to obtain or retain employment in the locality or such other
reason as Spadesbourne Homes considers appropriate; or

(d) any other applicant including those who do not reside within the
administrative area of Bromsgrove District Council, with preference to
those have are, or have been serving, in His Majesty’s Armed Forces,
should no applicant who meets a, b or c above have an offer accepted
within a two week period from the date of marketing the property.

Local Connection Criteria

In determining whether the household has a local connection the District,
Spadesbourne Homes will agree a connection exists in the following
circumstances;

¢ Where the local connection arises due to residency - applicant(s) must
have lived in Bromsgrove District for a minimum period of two years
or have resided in the District for three out of the last five years at the
point of application.

e Where the local connection arises due to employment and the
applicant(s) has been in permanent, paid employment in the District
immediately prior to the application or the applicant(s) has a certified
offer of employment in the District. *

e Where the applicant(s) has a close family member living in the District
for a minimum period of three years, immediately prior to the
application.**

*In determining permanent employment, we will give consideration to the
Local Government Association guidelines which state that this is
employment other than that of a casual nature and will include zero hours
contracts.

**In determining close family member this applies to mean mother, father,
sister, brother or adult child (aged 18 and over). Spadesbourne Homes
have discretion to consider relationships outside of this definition in
exceptional circumstances.

5. FINANCIAL STRATEGY

5.1 Financial Regulations

Awaiting Board Approval

V3.0
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5.2 Procurement Strategy

Awaiting Board Approval

5.3 Budgets

Spadesbourne Homes Ltd current financial accounting period is 1 October 2024 to
30 September 2025. The Board will make an application to alter the financial year to
coincide with Bromsgrove District Council’s financial year.

The budget below is for the financial year April 2025 to March 2026.

Spadesbourne Homes Ltd
Budget 25/26

Income

Dwelling Rents £400,200.00
Service Charges £ 17,197.29
Total Income £417,397.29

Expenditure

Principle Tenancy (6% rental

income) £ 24,012.00
Service Charges £ 60,839.00
Bad Debt (1.7%) £ 6,803.40
Void Loss (1%) £ 4,002.00
Repairs (10%) £ 40,020.00
Taxes, Rates & other

charges

Total Expenditure £135,676.40
Gross Income £281,720.89

V3.0
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The current rents are in the table below.

Postal Address | Property Type Floor | Balcony Rent
9 Burcot 3Bed _Sem| Detached Hse N/A £1.350
Close (Ensuite)
10 Burcot 3Bed _Sem| Detached Hse N/A £1.350
Close (Ensuite)
11 Burcot 3Bed Semi Detached Hse N/A £1,200
Close
12 Burcot 3Bed Semi Detached Hse N/A £1,200
Close
15 Burcot 3Bed Semi Detached Hse N/A £1,200
Close
16 Burcot 3Bed Semi Detached Hse N/A £1,200
Close
17 | Burcot 2Bed Maisonette GF | N/A £995
Close
1g | Burcot 2Bed Maisonette FF | N/A £995
Close
19 | Burcot 2Bed Maisonette GF | N/A £995
Close
g | Burcot 2Bed Maisonette FF | N/A £995
Close
1 | Allen 1Bed Apartment GF | Juliette £775
Court
2 Allen 1Bed Apartment GF Balcony £850
Court (large)
3 |Allen 1Bed Apartment GF | Juliette £775
Court
4 | Allen 1Bed Apartment GF | Balcon £800
Court P y
5 | Allen 1Bed Apartment GF | Balcon £800
Court P y
10 | Allen 1Bed Apartment FF | Juliette £775
Court
11 | Allen 1Bed Apartment gp | Balcony £850
Court (large)
12 | Allen 1Bed Apartment FF | Juliette £775
Court
Allen
13 1Bed Apartment FF Balcony £800
Court
14 | Allen 1Bed Apartment FF | Juliette £775
Court
Allen
15 1Bed Apartment FF Balcony £800
Court
Allen .
20 1Bed Apartment SF Juliette £775
Court
o1 | Allen 1Bed Apartment sg | Balcony £850
Court (large)
22 Allen 1Bed Apartment SF Juliette £775
Court
Allen
23 C 1Bed Apartment SF Balcony £800
ourt
V3.0
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o4 | Allen 1Bed Apartment SF | Juliette £775
Court
Allen

25 1Bed Apartment SF Balcony £800
Court
Allen .

30 1Bed Apartment TF Juliette £800
Court

31 Allen 1Bed Apartment TF Balcony £885
Court (large)

32 Allen 1Bed Apartment TF Juliette £800
Court
Allen

33 C 1Bed Apartment TF Balcony £850

ourt

34 | Allen 1Bed Apartment TF | Juliette £800
Court b
Allen

35 1Bed Apartment TF Balcony £850
Court

3 | Allen 1Bed Apartment TF | Juliette £800
Court P
Allen

37 C 1Bed Apartment TF Balcony £850

ourt

3g | Allen 1Bed Apartment TF | Juliette £800
Court P

39 | Allen 1Bed Apartment TF | Balcony £885
Court (large)

V3.0
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BROMSGROVE SHAREHOLDERS COMMITTEE

14" APRIL 2025

Spadesbourne Homes Limited
Performance Report 2024/25 — April 2024 — March 2025

Relevant Portfolio Holder Councillor Karen May, Leader and Cabinet
Member for Strategic Partnerships and Enabling

Portfolio Holder Consulted | Yes

Relevant Head of Service Debra Goodall

Report Authors Head of Finance and Customer Services
Debra.Goodall@bromsgroveandredditch.gov.uk

Wards Affected All Wards

Ward Councillor(s) No

consulted

Relevant Strategic All

Purpose(s)

Non-Key Decision

If you have any questions about this report, please contact the report author in
advance of the meeting.

1. RECOMMENDATIONS
The Shareholders Committee is asked to RESOLVE that:

1) The proposed measures to demonstrate how Spadesbourne Homes is delivering
performance against priorities including operational measures be approved.

2. BACKGROUND

2.1  The purpose of this report is to set out Spadesbourne Homes performance data. This
report presents:

e The proposed measures to demonstrate how Spadesbourne Homes is delivering
performance against priorities including operational measures for discussion and
approval.

3. DETAILED PERFORMANCE

Performance Measures

3.1  The proposed performance measures that Spadesbourne Homes propose to report on
going forward are shown below:
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BROMSGROVE SHAREHOLDERS COMMITTEE

PERFORMANCE INDICATORS

% of units let Quarterly
% of total rent role collected Quarterly
% of rent arrears Quarterly
Average void time Quarterly
Number of complaints Quarterly
Complaints responded to within Quarterly
target

Number of tenants meeting local

connection criteria Quarterly
HEALTH & SAFETY

Emergency Lighting monthly check | Monthly
Door fire safety check - communal

areas Monthly
Emergency Lighting service Annual
Smoke Alarm service Annual
Dry Riser service Annual
Fire & General Risk Assessment Annual
Water Sampling Annual
Lightening Protection Annual

Legal Implications

No Legal implications have been identified.

Strategic Purpose Implications

Relevant Strateqgic Purpose

14" APRIL 2025

Spadesbourne Homes ensures we focus on our key strategic issues and what are most
important for the District and our communities. Our financial monitoring and strategies

are integrated within all of our Strategic Purposes.

Climate Change Implications

None as a direct result of this report.

Other Implications

Customer / Equalities and Diversity Implications

None as a direct result of this report.

Operational Implications

Page 20
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None as a direct result of this report.
RISK MANAGEMENT

None as a direct result of this report.

APPENDENCES

None

AUTHOR OF REPORT

Name:
E Mail:

Debra Goodall — Assistant Director of Finance and Customer Services
Debra.Goodall@bromsgroveandredditch.gov.uk
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BROMSGROVE SHAREHOLDERS COMMITTEE

14" APRIL 2025

Spadesbourne Homes Limited
Finance Report 2024/25 — April 2024 — March 2025

Relevant Portfolio Holder Councillor Karen May, Leader and Cabinet
Member for Strategic Partnerships and Enabling

Portfolio Holder Consulted | Yes

Relevant Head of Service Debra Goodall

Report Authors Head of Finance and Customer Services
Debra.Goodall@bromsgroveandredditch.gov.uk

Wards Affected All Wards

Ward Councillor(s) No

consulted

Relevant Strategic All

Purpose(s)

Non-Key Decision

If you have any questions about this report, please contact the report author in
advance of the meeting.

RECOMMENDATIONS
The Shareholders Committee is asked to RESOLVE that:

1) The position on the Spadesbourne Homes accounts as at 31 March 2025 be noted;
and

2) The current bank balance position as at 31 March 2025 be noted.

BACKGROUND

The purpose of this report is to set out Spadesbourne Homes financial position for the
financial year to 315t March. This report presents:

e Spadesbourne Homes financial position for 2024/25 based on data to the end
March 2024. This reflects expenditure of £26,558, income of £62,309 and a bank
balance of £85,751 as at 31 March 2025.

Spadesbourne Homes Limited was incorporated on 18" September 2023
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DETAILED PERFORMANCE

Financial Performance

Spadesbourne Homes was set up with a loan of £50,000 from Bromsgrove District
Council.

The company has received tenancy income of £62,309 to date, with management
agency costs of £22,384. The net income received is £39,925. The company has also
made payments on account to HMRC of £4,174 for VAT during this period while the
process of setting up the relevant software to enable the VAT returns was taking place.

The position in terms of VAT is as follows:

e The payment on account is due to the company not being able to file nil VAT
returns in the first two quarters of the year resulting in a charge from HMRC. The
appropriate software has now been obtained and nil returns have been submitted
for July 2024, October 2024 and January 2025. The next return is due in April
2025. Based on the tenancy income expected to be treated as exempt, this
return is also expected to be a nil return resulting in a refund from HMRC of
£4,174.

Spadesbourne Homes have held discussions with Bruton Knowles to put in place
insurance provision. Further information will be provided in a future report.

Spadesbourne Homes have also signed up 37 tenants to date.

Legal Implications

No Legal implications have been identified.

Strategic Purpose Implications

Relevant Strateqgic Purpose

Spadesbourne Homes ensures we focus on our key strategic issues and what are most
important for the District and our communities. Our Financial monitoring and strategies
are integrated within all of our Strategic Purposes.

Climate Change Implications

None as a direct result of this report.
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Other Implications

Customer / Equalities and Diversity Implications

None as a direct result of this report.

Operational Implications

None as a direct result of this report.

RISK MANAGEMENT

None as a direct result of this report.

APPENDENCES

None

AUTHOR OF REPORT

Name:
E Mail:

Debra Goodall — Assistant Director of Finance and Customer Services
Debra.Goodall@bromsgroveandredditch.gov.uk

Page 25


mailto:Debra.Goodall@bromsgroveandredditch.gov.uk

This page is intentionally left blank



	Agenda
	5 Spadesbourne Homes Business Plan 2025/26 (Report to Follow)
	Draft SPADESBOURNE HOMES LIMITED BUSINESS PLAN v4

	6 Performance Monitoring Report for the first few months of operation 2024/25 (Report to Follow)
	7 Budget Monitoring Report for the first few months of operation 2024/25 (Report to Follow)

